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The summary schedule on the following page provides a “roll-up” schedule for the entire proposal. As
noted, construction for four projects is scheduled to begin by December 1, 2011 and all eight projects
will begin implementation by 2012. Pending receipt of grant funding, projects within this proposal are
scheduled to be fully implemented and thereby delivering on the suite of water supply, water quality,
flood protection and ecosystem restoration benefits between 2012 and 2016.

Detailed schedules for each of the eight projects are provided in the following pages. These schedules
indicate start dates, end dates and milestones for each of the tasks and linkages/dependences between
tasks. In accordance with the PSP, the budget items align with the work tasks described in Attachment 3
— Work Plan and Attachment 5 — Schedule, and include the following items:

Development of financing

Development of environmental documentation and compliance
Project design and bid solicitation process

Acquisition of rights-of-way, if required

Identification and acquisition of all necessary permits
Construction start and end dates

D NN N N N NN

Implementation of environmental mitigation or enhancement efforts, if required

The schedules presented in this Attachment assume that the proposed projects are funded, with a grant
effective award date of June 1, 2011.
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Attachment 5

Schedule
East Contra Costa County
Proposition 84 Round 1 Implementation Grant Proposal

Proposal Schedule
ID |Task Name Duration Start Finish 2011 2012 2013 2014 2015 2016 2017 2018 2019

H1 | H2 H1 | H2 H1 | H2 H1 | H2 H1 | H2 H1 | H2 H1 | H2 H1 | H2 H1 |
1 East Contra Costa County Proposition 84 |mp|ementati0n Grant Pr0p05a| 2032 days Wed 6/1/11 Thu 3/14/19 ﬁ
2 Prop 84 Implementation Grant Award 1 day Wed 6/1/11 Wed 6/1/11 ¢ Prop 84 Implementation Grant Award
3 Task 1: East County Water Conservation Program 1327 days ~ Wed 6/1/11  Thu 6/30/16 |
4 Task 2: Water Meter Installation Project 543 days Wed 6/1/11 Fri 6/28/13 [ |
5 Task 3: Brentwood Nonpotable Water Distribution System 348 days Wed 6/1/11 Fri 9/28/12 [FSSS—
6 Task 4: Pittsburg Recycled Water Pipeline Rehabilitation Project 218 days Wed 6/1/11 Fri 3/30/12 [
7 Task 5: Phase 2 Contra Costa Canal Levee Elimination and Flood Protection Project 424 day Wed 6/1/1 Mon 1/14/13 [
8 Task 6: Drainage Area 55 - West Antioch Creek Channel Improvements Project 675 days Wed 6/1/11  Tue 12/31/13 [ |
9 Task 7: Upper Sand Creek Basin 2032days ~ Wed 6/1/11  Thu 3/14/19 [
10 Task 8: Watershed Protection and Restoration 675 days Wed 6/1/11  Tue 12/31/13 [ |

Note: the following projects are scheduled to begin construction prior to December 1, 2011

Task

1: East County Water Conservation Program

Task 2: East County Water Meter Installation Program
Task 3: Brentwood Nonpotable Water Distribution System
Task 5: Phase 2 Contra Costa Canal Levee Elimination and Flood Protection Project

Project: CRP Schedule

Date: Thu 12/23/10

Task
Split

& Progress

Milestone

Summary

Project Summary F———0

ﬁ

External Tasks

External Milestone <

Deadline
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Attachment 5

Schedule
Task 1: East County Water Conservation Program
Project Schedule
ID Task Name Duration Start Finish Predecessors 2011 2012 2013 2014 2015 2016
L atr4]atr1]atr2{atr3[atr4[Qtr1]atr2][atr3[Qtr4 [Qtr 1]atr2[Qtr 3]Qtr4[atr 1[Qtr2[Qtr3]atr 4 [Qtr 1[Qtr2]/Qtr 3[Qtr 4 [Qtr 1]Qtr 2] Qtr 3

1 Task 1 - East County Water Conservation Program 1327 days? Wed 6/1/11  Thu 6/30/16 & P
2 |Ed Proposition 84 Grant Award 0 days Wed 6/1/11 Wed 6/1/11 Proposition 84 Grant Award

3 DWD: HET Rebates, Leak Detection & Repair Program Element 414 days? Wed 6/1/11 Mon 12/31/12 2

4 Task 1A - Project Administration 414 days? Wed 6/1/11 Mon 12/31/12

5 |Ed Task 1A.1 Project Administration (DWD) 414 days Wed 6/1/11  Mon 12/31/12

6 |Fd Development of Financing (completed prior to June 1, 2011) 1 day? Wed 6/1/11 Wed 6/1/11 I

7 |Ed Task 1B - Land Purchase/Easements (NOT APPLICABLE) 1 day? Wed 6/1/11 Wed 6/1/11

8 Task 1C - Planning, Design, Environmental Documentation and Permitting 318 days? Wed 6/1/11 Fri 8/17/12 2

9 |4 Task 1C.1 HET Public Outreach 318 days? Wed 6/1/11 Fri 8/17/12 [ S ——

10 |Ed Task 1C.2 Leak Detection Activities 31 days Mon 7/4/11  Mon 8/15/11 &

11 Submit Leak Detection Report 1day? Mon 8/15/11  Mon 8/15/11 10FS-1 day giSubmit Leak Detection Report

12 Task 1C.3 Leak Repair Permitting 5days  Tue 8/16/11  Mon 8/22/11 11 0

13 |Fd Design Tasks (NOT APPLICABLE) 1 day? Wed 6/1/11 Wed 6/1/11

14 Environmental Documentation and Compliance 1 day? Wed 6/1/11 Wed 6/1/11 7

15 |Ed Categorical Exemption (completed prior to June 1, 2011) 1 day? Wed 6/1/11 Wed 6/1/11 I

16 Task 1D - Construction/implementation 360 days?  Tue 8/16/11 Mon 12/31/12 U )

17 |4 Begin Implementation 0days  Tue 8/16/11 Tue 8/16/11 | Begin Implementation

18 |Ed Task 1D.1 Issuance of HET Rebates 348 days? Thu 9/1/11  Mon 12/31/12

19 |Ed Task 1D.2 Proposal Solicitation for Leak Repair 15 days Tue 8/16/11 Mon 9/5/11 10

20 Award Repair Contract 1 day? Mon 9/5/11 Mon 9/5/11 19FS-1 day Award Repair Contract

21 | Task 1D.3 Leak Repair and Inspection 127 days Tue 9/6/11  Wed 2/29/12 20

22 |E4 Complete Implementation 0days Mon 12/31/12 Mon 12/31/12 ¢ Complete Implementation

23 |Ed Task 1E - Environmental Mitigation (NOT APPLICABLE) 1 day? Wed 6/1/11 Wed 6/1/11

24 Task 1F - Construction Administration 127 days Tue 9/6/11  Wed 2/29/12

25 Task 1F.1 Construction Admin for Leak Repairs 127 days Tue 9/6/11  Wed 2/29/12 19

26 Brentwood: SMART (ET) Irrigation Controller Project Element 1327 days? Wed 6/1/11  Thu 6/30/16 2 E‘ﬁ
27 Task 1A - Project Administration 1306 days? Wed 6/1/11 Wed 6/1/16 U )
28 |Ed Task 1A.2 Project Administration (Brentwood) 1306 days? Wed 6/1/11 Wed 6/1/16 s
29 |E4d Development of Financing (completed prior to June 1, 2011) 1 day? Wed 6/1/11 Wed 6/1/11 I

30 |Ed Task 1B - Land Purchase/Easements (NOT APPLICABLE) 1 day? Wed 6/1/11 Wed 6/1/11

31 Task 1C - Planning, Design, Environmental Documentation and Permitting 1197 days? Wed 6/1/11 Thu 12/31/15 o e EE——

32 |4 Task 1C.4 SMART (ET) Irrigation Controller Outreach 1197 days? Wed 6/1/11  Thu 12/31/15 -—

33 |Fd Design Tasks (NOT APPLICABLE) 1 day? Wed 6/1/11 Wed 6/1/11

34 Environmental Documentation and Compliance 1 day? Wed 6/1/11 Wed 6/1/11 @

35 |Ed Categorical Exemption (completed prior to June 1, 2011) 1 day? Wed 6/1/11 Wed 6/1/11 I

36 Task 1D - Construction/implementation 1305 days? Fri 7/1/11  Thu 6/30/16 =, )
37 | Task 1D.4 Proposal Solicitation Task 1 wk Fri 7/1/11 Thu 7/7/11

38 |Ed Task 1D.5 Purchase Irrigation Controllers 936 days? Fri 7/1/11 Fri 1/30/15 32SS+20 days -

39 |E4d Task 1D.6 Irrigation Controller Installation and Training 1284 days? Mon 8/1/11 Thu 6/30/16 38SS+20 days ﬁ
40 |Ed Task 1E - Environmental Mitigation (NOT APPLICABLE) 1 day? Wed 6/1/11 Wed 6/1/11
41 Task 1F - Construction Administration 1284 days? Mon 8/1/11  Thu 6/30/16
42 |4 Task 1F.2 Irrigation Controller Construction Admin 1284 days? Mon 8/1/11 Thu 6/30/16 37 |

Project: Schedule Project 1 East Coun Task G Milestone ¢ Project Summary =)  External Milestone < Deadline <
Date: Thu 12/23/10 Split e Summary p============) External Tasks &) Progress
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Attachment 5

Schedule
Task 2: East County Water Meter Installation Program
Project Schedule
ID Task Name Duration Start Finish Predecessors 2011 2012 2013 2014
o Qtr 4 art1 [ ar2 | aQr3 [ Qtr4 art1 | ar2 [ o3 | Qtr4 art1 [ ar2 | atr3 [ Qtr4 Qtr1 |
1 Task 2 - East County Water Meter Installation Program 543 days? Wed 6/1/11 Fri 6/28/13 - )
2 Proposition 84 Grant Award 0 days Wed 6/1/11 Wed 6/1/11 1
3 DWD: Residential Water Meter Installation Project 348 days? Wed 6/1/11 Fri 9/28/12 2
4 Task 2A - Project Administration 348 days? Wed 6/1/11 Fri 9/28/12
5 E Task 2A.1 Project Administration (DWD) 348 days Wed 6/1/11 Fri 9/28/12
6 E Development of Financing (completed prior to June 1, 2011) 1 day? Wed 6/1/11 Wed 6/1/11 1
7 E Task 2B - Land Purchase/Easements (NOT APPLICABLE) 1 day? Wed 6/1/11 Wed 6/1/11
8 Task 2C - Planning, Design, Env Documentation and Permitting 44 days? Wed 6/1/11 Mon 8/1/11
9 E Task 2C.1 Outreach to Affected DWD Customers 44 days Wed 6/1/11 Mon 8/1/11 E
10 E Design Tasks (NOT APPLICABLE) 1 day? Wed 6/1/11 Wed 6/1/11
11 Environmental Documentation and Compliance 1day? Wed 6/1/11 Wed 6/1/11 &)
12 E Categorical Exemption (completed prior to June 1, 2011) 1 day? Wed 6/1/11 Wed 6/1/11 1
13 Task 2D - Construction/implementation 261 days? Fri 7/1/11 Fri 6/29/12
14 E Begin Implementation 0 days Fri 7/1/11 Fri 7/1/11 ; Begin Implementation
15 E Task 2D.1 Purchase and Installation of DWD Meters 261 days Fri 7/1/11 Fri 6/29/12 2FS+22 days
16 Complete Installation of Meters 1 day? Fri 6/29/12 Fri 6/29/12 15FS-1 day ¢ Complete Installation of Meters
17 E Task 2E - Environmental Mitigation (NOT APPLICABLE) 1 day? Wed 6/1/11 Wed 6/1/11
18 Task 2F - Construction Administration (NOT APPLICABLE) 1 day? Wed 6/1/11 Wed 6/1/11
19 CCWD: Untreated Water Irrigation Metering Project Element 543 days? Wed 6/1/11 Fri 6/28/13 2
20 Task 2A - Project Administration 543 days? Wed 6/1/11 Fri 6/28/13
21 E Task 2A.2 Project Administration (CCWD) 543 days Wed 6/1/11 Fri 6/28/13
22 E Development of Financing (completed prior to June 1, 2011) 1 day? Wed 6/1/11 Wed 6/1/11 1
23 E Task 2B - Land Purchase/Easements (NOT APPLICABLE) 1 day? Wed 6/1/11 Wed 6/1/11
24 Task 2C - Planning, Design, Env Documentation and Permitting 67 days? Wed 6/1/11 Thu 9/1/11
25 E Task 2C.2 Outreach to Affected CCWD Customers 45 days Fri 7/1/11 Thu 9/1/11 E
26 E Design Tasks (completed prior to June 1, 2011) 1 day? Wed 6/1/11 Wed 6/1/11 1
27 Environmental Documentation and Compliance 1day? Wed 6/1/11 Wed 6/1/11 [
28 E Categorical Exemption (completed prior to June 1, 2011) 1 day? Wed 6/1/11 Wed 6/1/11 1
29 Task 2D - Construction/implementation 521 days? Fri 7/1/11 Fri 6/28/13 iﬁ=
30 E Task 2D.2 Purchase and Installation of CCWD Meters 521 days Fri 7/1/11 Fri 6/28/13 2FS+22 days —l
31 Complete Installation of Meters 1 day? Fri 6/28/13 Fri 6/28/13 30FS-1 day ¢ Complete Installation of Met
32 E End Implementation 0 days Fri 6/28/13 Fri 6/28/13 < End Implementation
33 E Task 2E - Environmental Mitigation (NOT APPLICABLE) 1 day? Wed 6/1/11 Wed 6/1/11
34 Task 2F - Construction Administration (NOT APPLICABLE) 1 day? Wed 6/1/11 Wed 6/1/11
Project: Schedule Proj 1 East County | Task G Progress Summary ===  External Tasks e Deadline <
Date: Thu 12/23/10 Split D, Milestone & Project Summary 5 External Milestone <
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Attachment 5

Schedule
Task 3: Brentwood Non-Potable Water Distribution Project
Project Schedule
ID Task Name Duration Start Finish Predecessors 2011 2012 2013
L Qtr 4 ar1 [ ar2 [ a3 [ qtr4 ar1 | a2 | awr3 | Qtr4 Qr1 |
1 Task 3 - Brentwood Non-Potable Water Distribution Project 348 days? Wed 6/1/11 Fri 9/28/12 v )
2 E Proposition 84 Grant Award 0 days Wed 6/1/11 Wed 6/1/11 @ Proposition 84 Grant Award
3 Task 3A - Project Administration 348 days? Wed 6/1/11 Fri 9/28/12 v )
4 E Task 2A.1 Project Administration 348 days Wed 6/1/11 Fri 9/28/12
5 E Development of Financing (completed prior to June 1, 2011) 1 day? Wed 6/1/11 Wed 6/1/11 1
6 E Task 3B - Land Purchase/Easements (NOT APPLICABLE) 1 day? Wed 6/1/11 Wed 6/1/11
7 Task 3C - Planning, Design, Environmental Documentation and Permitting 80 days? Wed 6/1/11  Tue 9/20/11
8 E Preliminary Design Tasks (completed prior to June 1, 2011) 1 day? Wed 6/1/11 Wed 6/1/11
9 Task 3C.1 Complete 90% Design 27 days? Wed 6/1/11 Thu 7/7/11 2
10 E Prepare Design Submittal 26 days Wed 6/1/11 Wed 7/6/11
11 Submit Design Submittal 1 day? Thu 7/7/11 Thu 7/7/11 10
12 Task 3C.2 Complete Final Design 24 days? Fri 7/22/11  Wed 8/24/11
13 Prepare Design Submittal 23 days Fri 7/22/11 Tue 8/23/11 11FS+2 wks
14 Submit Design Submittal 1day? Wed8/24/11  Wed 8/24/11 13
15 Task 3C.3 Complete ISIMND 61 days? Wed 6/1/11  Wed 8/24/11 2
16 Prepare Environmental Documentation 60 days Wed 6/1/11 Tue 8/23/11
17 Adopt IS/MND 1day? Wed8/24/11  Wed 8/24/11 16
18 Task 3C.4 Secure UPRR Permit 4 mons Wed 6/1/11 Tue 9/20/11 2
19 Task 3D - Construction/Implementation 252 days? Thu 9/8/11 Fri 8/24/12
20 E Begin Implementation 0 days Thu 9/8/11 Thu 9/8/11
21 Task 3D.1 Bid Solicitation 30 days? Thu 9/8/11 Wed 10/19/11 14
22 Advertise for Bids 4 wks Thu 9/8/11  Wed 10/5/11 14FS+2 wks —
23 Review Bids 1wk  Thu10/6/11 Wed 10/12/11 22 ﬁ%
24 Award Construction Contract 1day? Wed 10/19/11 Wed 10/19/11 22FS+9 days Award Construction Contract
25 Task 3D.2 Construction 212 days?  Thu 11/3/11 Fri 8/24/12
26 Start Construction 1day?  Thu 11/3/11 Thu 11/3/11 24FS+2 wks Start Construction
27 Mobilization 3 wks Fri 11/4/11  Thu 11/24/11 26
28 Installation of RW Pipeline 7 mons Fri 11/25/11 Thu 6/7/12 27
29 Recycled Water Conversion 6 wks Fri 6/8/12 Thu 7/19/12 28
30 System Balancing 2 wks Fri 7/20/12 Thu 8/2/12 29
31 Closeout 3 wks Fri 8/3/12  Thu 8/23/12 30 g
32 End Construction 1 day? Fri 8/24/12 Fri 8/24/12 31 ¢ End Construction
33 E End Implementation 0 days Fri 8/24/12 Fri 8/24/12 ¢ End Implementation
34 E Task 3E - Environmental Mitigation 211 days? Fri 11/4/11 Fri 8/24/12 26 [EESSSSSSSSSSS
35 E Task 3F - Construction Administration 222 days? Thu 10/20/11 Fri 8/24/12 24 [EFE e
Project: Schedule Project 1 East Coun Task &  Progress e Summary === ExternalTasks C 3 Deadline <
Date: Thu 12/23/10 Split G Milestone @ Project Summary (=) External Milestone €
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Attachment 5

Schedule
Task 4: Pittsburg Recycled Water Pipeline Rehabilitation Project
Project Schedule
ID [Task Name ’ Duration ‘ Start Finish Predecessors 2012
Qtr2 | Qtr 3 Qtr4 Qtr 1 Qtr2
1 Task 4: Pittsburg Recycled Water Pipeline Rehabilitation 219 days? Tue 5/31/11 Fri 3/30/12 N2
Project

2 Proposition 84 Grant Award 0 days Wed 6/1/11 Wed 6/1/11 position 84 Grant Award

3 Task 4A.1 Project Administration 218 days Wed 6/1/11 Fri 3/30/12 I\

4 General Project Administration 218 days Wed 6/1/11 Fri 3/30/12

5 Labor Compliance 210days  Mon 6/13/11 Fri 3/30/12

6 Reporting 218 days Wed 6/1/11 Fri 3/30/12

7 Task 4B.1 Easements 20days Mon 6/13/11 Fri 7/8/11

8 Easement Acquisition 20days  Mon 6/13/11 Fri 7/8/11

9 Task 4C. Planning, Design, Env Documentation and 79 days? Tue 5/31/11 Fri 9/16/11 N2 )

Permitting

10 Planning Tasks lday Tueb5/31/11  Tue 5/31/11 ()

11 Feasibility Study (completed prior to June 1, 2011) 1 day Tue 5/31/11 Tue 5/31/11 i

12 Development of Financing (completed prior to June 1 day Tue 5/31/11 Tue 5/31/11 ]

1,2011)

13 Design Tasks 70 days?  Mon 6/13/11 Fri 9/16/11 )

14 Task 4C. 1 50% Submittal 30days Mon 6/13/11 Fri 7/22/11 2

15 Task 4C. 2 90% Submittal 25days  Mon 7/25/11 Fri 8/26/11 14

16 Task 4C. 3 Final Submittal 15days? Mon 8/29/11 Fri 9/16/11

17 Prepare Final Design Documents 15days  Mon 8/29/11 Fri 9/16/11 15

18 Submit Final Design Documents 1 day? Fri 9/16/11 Fri 9/16/11 17FS-1 day

19 Task 4C. 4 Environmental Documentation 20 days? Mon 6/13/11 Fri 7/8/11

20 CEQA (e.g. CATEX) 20 days  Mon 6/13/11 Fri 7/8/11 2

21 Complete Environmental Documentation 1 day? Fri 7/8/11 Fri 7/8/11 20FS-1 day i

22 Task 4C. 5 Permitting 30days Mon 6/13/11 Fri 7/22/11

23 Permit Acquisition 30days  Mon 6/13/11 Fri 7/22/11 2FS+1 wk [————————

24 Task 4D Construction/Implementation 120 days? Mon 9/19/11 Fri 3/2/12

25 Begin Implementation 0days  Mon 9/19/11 Mon 9/19/11 9/19

26 Task 4D. 1 Construction Contracting Tasks 45days?  Mon 9/19/11 Fri 11/18/11 )

27 Bid Solicitation 25days  Mon 9/19/11 Fri 10/21/11 18

28 Contracting 5days Mon 11/14/11 Fri 11/18/11 27FS+2 wks

29 Award Contract 1 day? Fri 11/18/11 Fri 11/18/11 28FS-1 day

30 Task 4D. 2 Construction Tasks 65 days? Mon 12/5/11 Fri 3/2/12

31 Start Construction 1day?  Mon 12/5/11 Mon 12/5/11 28FS+2 wks

32 Mobilization 5days  Mon 12/5/11 Fri 12/9/11 31FS-1 day

33 On-Site Construction 50 days Mon 12/12/11 Fri 2/17/12 32

34 Testing 5days  Mon 2/20/12 Fri 2/24/12 33

35 Demobilization 5days  Mon 2/27/12 Fri 3/2/12 34

36 Complete Construction 1 day? Fri 3/2/12 Fri 3/2/12 35FS-1 day

37 End Implementation 0 days Fri 3/2/12 Fri 3/2/12

38 Task 4E.1 Environmental Mitigation Tasks 65days Mon 12/5/11 Fri 3/2/12

39 Implementation (if necessary) 65 days  Mon 12/5/11 Fri 3/2/12

40 Task 4F.1 Construction Administration Tasks 85days Mon 12/5/11 Fri 3/30/12

41 Construction Management 65days  Mon 12/5/11 Fri 3/2/12

42 Inspection 65days  Mon 12/5/11 Fri 3/2/12

43 Material Testing 5days  Mon 2/20/12 Fri 2/24/12

44 As-built 20 days Mon 3/5/12 Fri 3/30/12

45 Task 4G. 1 Other Tasks 5days Mon 6/13/11 Fri 6/17/11 U

46 Legal 5days  Mon 6/13/11 Fri 6/17/11 =]
Project: CRP Schedule Task E&——"—""" Progress s Summary P=————====)  External Tasks ) Deadline &
Date: Thu 12/23/10 Split o Milestone 3 Project Summary ")  External Milestone <
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Attachment 5

Schedule
Task 5: Phase 2 Contra Costa Canal Levee Elimination and Flood Protection Project
Project Schedule
ID |Task Name Duration Start Finish Predecessors 2012 2013
Qtr 2 [ Qtr 3 [ Qtr 4 Qtr 1 [ Qtr 2 [ Qtr 3 [ Qtr 4 Qtr 1
1 |Task 5: Phase 2 Contra Costa Canal Levee Elimination and Flood P 424 days? Wed 6/1/11  Mon 1/14/13
2 Proposition 84 Grant Award 0 days Wed 6/1/11 Wed 6/1/11 @ Proposition 84 Grant Award
3 Task 5.A. Administration 424 days Wed 6/1/11  Mon 1/14/13 ¢ )
4 General Administration 424 days Wed 6/1/11  Mon 1/14/13 24SS —)ﬁ
5 Reporting 263 days Wed 6/1/11 Fri 6/1/12 24SS O O
8 Quarterly Progress Reports 394 days Wed 6/1/11  Mon 12/3/12 24SS O [ O [ O [
16 Labor Compliance Program 120 days Wed 6/1/11  Tue 11/15/11 24SS T
17 Task 5.B. Land Purchase / Easements 36 days Wed 6/1/11  Wed 7/20/11 )
18 Coordination with DWR (completed prior to June 1, 2011) 1 day Wed 6/1/11 Wed 6/1/11 25SS
19 Draft Plats and Legal Descriptions 20 days Thu 6/2/11  Wed 6/29/11 18 A’%%
20 Finalize Easement Agreement 15days  Thu 6/30/11  Wed 7/20/11 19
21 Task 5.C. Planning, Design, Environmental Documentation, and 1 day? Wed 6/1/11 Wed 6/1/11 L
Permitting
22 Task 5.C.1. Planning (completed prior to June 1, 2011 1 day? Wed 6/1/11 Wed 6/1/11 I
23 Task 5.C.2. Design 1 day? Wed 6/1/11 Wed 6/1/11 9
24 90 Percent Design (completed prior to June 1, 2011) 1 day? Wed 6/1/11 Wed 6/1/11 —
25 100 Percent Design (completed prior to June 1, 2011) 1 day? Wed 6/1/11 Wed 6/1/11 —
26 Bid Documents Finalized (completed prior to June 1, 2011) 1 day? Wed 6/1/11 Wed 6/1/11 @ Bid Documents Finalized (completed prior to June 1, 2011)
27 Task 5.C.3. Environmental Documentation (completed prior to 1 day? Wed 6/1/11 Wed 6/1/11
June 1, 2011
28 Task 5.D. Construction 297 days Thu 6/2/11 Fri 7/20/12
29 Begin Implementation 0 days Thu 6/2/11 Thu 6/2/11 @/ Begin Implementation
30 Task 5.D.1. Construction Contracting 65 days Thu 6/2/11  Wed 8/31/11
31 Advertise for Bids 10 days Thu 6/2/11  Wed 6/15/11 27
32 Bid Phase Services 20days  Thu6/16/11  Wed 7/13/11 31
33 Notice of Award 15days  Thu 7/14/11 Wed 8/3/11 32
34 Notice to Proceed 20 days Thu 8/4/11  Wed 8/31/11 33 Notice to Proceed
35 Task 5.D.2. Construction 232 days Thu 9/1/11 Fri 7/20/12
36 5.D.2.1 Mobilization & Closeout 10 days Thu 9/1/11  Wed 9/14/11 34
37 5.D.2.2 Site Clearing 15days  Thu9/15/11  Wed 10/5/11 36
38 5.D.2.3 Dewatering 30 days Mon 4/2/12 Fri 5/11/12 37
39 5.D.2.4 Bypass Pumping 4 mons Mon 4/2/12 Fri 7/20/12
40 5.D.2.5 Procure and Fabricate Pipe 120 days Thu 10/6/11  Wed 3/21/12 o S ——
41 5.D.2.6 Pipeline Installation 20 days  Mon 5/14/12 Fri 6/8/12 38
42 5.D.2.7 Import Fill Material and Grading 10days  Mon 6/11/12 Fri 6/22/12 41
43 5.D.2.8 WAPA Relocation 1wk  Mon 6/25/12 Fri 6/29/12 42
44 End Implementation 0 days Fri 7/20/12 Fri 7/20/12 € End Implementation
45 Task 5.F. Construction Administration 267 days Thu 7/14/11 Fri 7/20/12 [ <
46 Construction Administration 267 days Thu 7/14/11 Fri 7/20/12 eSS
Task . Project Summary v @ Inactive Milestone < Manual Summary Rollup Progress e
Project: CRP Schedule Split oo External Tasks L Inactive Summary L) Manual Summary Pu—————  Deadline <
Date: Thu 1/6/11 Milestone ¢ External Milestone ¢ Manual Task ERd  Start-only C
Summary Py Inactive Task \ | Duration-only Finish-only |
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Attachment 5
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Schedule
Task 6: Drainage Area 55 - West Antioch Creek Channel Improvements
Project Schedule
ID |Task Name ‘ Duration ‘ Start Finish Predecessors 2012 2013 2014
Qtr2 [ Qtr 3 [ Qtr4 Qtr 1 Qtr2 Qtr3 Qtr4 Qtr 1 Qtr2 Qtr3 Qtr4 Qtr 1 Qtr2
1 Task 6: Drainage Area 55 — West Antioch Creek Channel 675 days? Wed 6/1/11 Tue 12/31/13 L
Improvements

2 Proposition 84 Grant Award 0 days Wed 6/1/11 Wed 6/1/11 @ Proposition 84 Grant Award

3 Task 6.A. Administration 675 days? Wed 6/1/11 Tue 12/31/13 27SS )@

4 Administration 675 days? Wed 6/1/11  Tue 12/31/13

6 Reporting 524 days Wed 6/1/11 Mon 6/3/13 <

10 Quarterly Progress Reports 654 days Wed 6/15/11 Mon 12/16/13 O [ [ [ [ [ [ [

22 Final Report Odays Tue 12/31/13  Tue 12/31/13 ¢ Final Report
23 Deve;opment of Financing (completed prior to June 1, 1 day Wed 6/1/11 Wed 6/1/11 I

2011

24 Task 6.B. Channel Easements 197 days ~ Thu 6/30/11 Fri 3/30/12 ¥ v

25 Permanent Easement 197 days Thu 6/30/11 Fri 3/30/12 35

26 Temporary Construction Easements 197 days  Thu 6/30/11 Fri 3/30/12 35

27 Task 6.C. Planning, Design, Environmental 348 days? Wed 6/1/11 Fri 9/28/12 L

Documentation, and Permitting
28 Task 6.C.1. Planning 197 days? Wed 6/1/11 Thu 3/1/12 ¥ v
29 Finalize Alternative Selection Process (completed prior 0 days? Wed 6/1/11 Wed 6/1/11 4 Finalize Alternative Selection Process (completed prior to June 1, 2011)
to June 1, 2011)

30 Develop ultimate right-of-way needs 197 days Wed 6/1/11 Thu 3/1/12

31 Secure Project Funding 1 mon Wed 6/1/11 Tue 6/28/11 [F—

32 Determine Environmental Requirements (completed 0 mons Wed 6/1/11 Wed 6/1/11 4 Determine Environmental Requirements (completed prior to June 1, 2011)

prior to June 1, 2011)

33 Task 6.C.2. Design 282 days Wed 6/1/11 Fri 6/29/12 > -

34 10% Design (completed prior to June 1, 2011) 0 days Wed 6/1/11 Wed 6/1/11 @ 10% Design (completed prior to June 1, 2011)

35 30% Design (completed prior to June 1, 2011) 0 days Wed 6/1/11 Wed 6/1/11 esign (completed prior to June 1, 2011)

36 60% Design 109 days Thu6/2/11  Tue 11/1/11 35

37 90% Design 88 days Wed 11/30/11 Fri 3/30/12 36

38 Final Design 65 days Mon 4/2/12 Fri 6/29/12 37

39 Task 6.C.3. Environmental Documentation 153 days Wed 6/1/11  Fri 12/30/11
40 Habitat Conservation Process 2.7 mons Wed 6/1/11  Mon 8/15/11
41 CEQA/NEPA 153 days Wed 6/1/11 Fri 12/30/11
42 Task 6.C.4. Permitting 347 days Thu 6/2/11 Fri 9/28/12 @
43 ACOE 404 347 days Thu 6/2/11 Fri 9/28/12/35
44 DFG 1602 347 days Thu 6/2/11 Fri 9/28/12 35
45 SWRCB 401 347 days Thu 6/2/11 Fri 9/28/12 35
46 Task 6.D. Construction 320days Mon 10/1/12  Fri 12/20/13 v
47 Begin Implementation Odays Mon 10/1/12  Mon 10/1/12 4| Begin Implementation
48 Task 6.D.1. Construction Contracting 120 days Mon 10/1/12 Fri 3/15/13 Vv
49 Bid Solicitation 65days Mon 10/1/12  Fri 12/28/12 24,27 ) —

50 Advertise for Bids 6wks  Mon 10/1/12 Fri 11/9/12 [F—]

51 Pre-Bid Meeting 1 day Thu 11/1/12 Thu 11/1/12 @ Pre-Bid Meeting

52 Evaluate Bids 1day Mon 12/3/12  Mon 12/3/12 4 Evaluate Bids

53 Contracting 1 mon Tue 1/1/13  Mon 1/28/13 ﬁl

54 Award Contract 1day  Tue 1/29/13 Tue 1/29/13 53 @ Award Contract

55 Pre-job meeting 1 day Fri 3/15/13 Fri 3/15/13 4 Pre-job meeting

56 Sign contract 1day  Thu 2/28/13 Thu 2/28/13 4 Sign contract

57 Task 6.D.2. Mobilization and Site Preparation 2 wks! Mon 4/1/13 Fri 4/12/13

58 Task 6.D.3. Project Construction 8 mons  Mon 4/15/13 Fri 11/22/13 57

59 Performance Testing and Demobilization 1 mon Mon 11/25/13 Fri 12/20/13 58

60 End Implementation 0 days Fri 12/20/13 Fri 12/20/13 4 End Implementation
61 Task 6.E. Environmental Mitigation / Enhancement 653 days Wed 6/1/11  Fri 11/29/13 > Y

62 Habitat Conservation Plan 66 days Wed 6/1/11  Wed 8/31/11 [

63 Mitigate Project Impacts as required by Regulatory 325 days Mon 9/3/12 Fri 11/29/13 62 ﬁ

Agencies ‘
64 Task 6.F. Construction Administration 239 days Tue 1/1/13  Fri 11/29/13 v
65 Contract Administration 239 days Tue 1/1/13  Fri 11/29/13 ﬁ
66 Construction Survey 175 days Mon 4/1/13 Fri 11/29/13 S
67 Construction Inspection 216 days Fri2/1/13  Fri 11/29/13 S
68 Material Testing 153 days Wed 5/1/13 Fri 11/29/13 D
69 Project Acceptance 1 day Fri 11/29/13 Fri 11/29/13 @ Project Acceptance
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Attachment 5

Schedule
Task 7: Upper Sand Creek Basin
Project Schedule
ID |Task Name Duration ‘ Start Finish Predecessors 2012 2013 2014 2015 2
ar2 | aw3 | awa Qtr 1 [ ar2 [ ar3 [ awa ar1i [ Qw2 [ ar3 [ ar4 Qtr 1 Qtr 2 ars | a4 Qtr 1 Qtr 2 Qrs [ aw4
1 |Task 7: Upper Sand Creek Basin 1142 days Wed 6/1/11 Wed 10/14/15 ¥ Y
2 Proposition 84 Grant Award 0 days Wed 6/1/11 Wed 6/1/11 @ Proposition 84 Grant Award
3 Task 7.A. Administration 1142 days Wed 6/1/11 Wed 10/14/15 W .
4 Administration 1142 days Wed 6/1/11  Wed 10/14/15
5 Labor Compliance Program 1142 days Wed 6/1/11  Wed 10/14/15
6 Reporting 1045 days Wed 6/1/11 Mon 6/1/15
12 Quarterly Progress Reports 1111 days  Thu 6/30/11 Wed 9/30/15
31 Final Report 663 days Mon 4/1/13  Wed 10/14/15
32 Development of Financing (completed prior to June 1, 2011) 1 day Wed 6/1/11 Wed 6/1/11
33 Task 7.B. Utility Relocation 385 days Wed 6/1/11 Mon 11/19/12
34 Acquisition of easements from adjacent properties 153 days Wed 6/1/11  Thu 12/29/11
35 Acquisition of property in fee from adjacent properties 153 days Wed 6/1/11  Thu 12/29/11
36 Condemnation of adjacent properties (completed prior to June 1, 2011) 1 day’ Wed 6/1/11 Wed 6/1/11
37 Acquisition of easement and relocation PG&E electrical line 385 days! Wed 6/1/11  Mon 11/19/12
38 Task 7.C. Planning, Design, Environmental Documentation, and 479 days Wed 6/1/11 Fri 3/29/13
Permitting
39 Task 7.C.1. Planning 1 day Wed 6/1/11 Wed 6/1/11
40 Verification of conceptual basin design and operation (completed 1 day Wed 6/1/11 Wed 6/1/11
prior to June 1, 2011)
41 Task 7.C.2. Design 372 days Wed 6/1/11 Wed 10/31/12 L v
42 Predesign Report (completed prior to June 1, 2011) 1 day Wed 6/1/11 Wed 6/1/11 1
43 90% Design (completed prior to June 1, 2011) 1 day Wed 6/1/11 Wed 6/1/11 ;
44 Final Design (completed prior to June 1, 2011) 1 day’ Wed 6/1/11 Wed 6/1/11 I
45 Division of Safety of Dams approval of plans (completed prior to 1 day Wed 6/1/11 Wed 6/1/11 1
June 1, 2011)
46 Utility Relocation 372days ~ Wed 6/1/11 Wed 10/31/12
47 Task 7.C.3. Environmental Documentation 479 days Wed 6/1/11 Fri 3/29/13 L ‘ v
48 CEQA/NEPA (completed prior to June 1, 2011) 1 day’ Wed 6/1/11 Wed 6/1/11 1
49 Habitat Conservation Process 23.95 mons Wed 6/1/11 Fri 3/29/13 61FF %
50 Task 7.C.4. Permitting 415 days Wed 6/1/11 Mon 12/31/12 L ;
51 ACOE Section 404 Permit (completed prior to June 1, 2011) 1 day Wed 6/1/11 Wed 6/1/11 1
52 RWQCB Section 401 Water Quality Certification (completed prior to 1 day Wed 6/1/11 Wed 6/1/11 1
June 1, 2011)
53 SWRCB NPDES Permit for Storm Water Discharges Associated 218 days! Thu 3/1/12  Mon 12/31/12
with Construction
54 DFG Lake and Streambed Alteration Agreement (completed prior to 1 day’ Wed 6/1/11 Wed 6/1/11 |
June 1, 2011)
55 Task 7.D. Construction 348 days Thu 12/1/11 Fri 3/29/13 v
56 Begin Implementation Odays Sun12/11/11  Sun 12/11/11 4 Begin Implementation
57 Task 7.D.1. Construction Contracting 348 days ~ Thu 12/1/11 Fri 3/29/13 Yy
58 Advertise for Bids 6.4wks  Thu12/1/11  Thu 1/12/1243 ‘iﬁ
59 Award Contract 55days  Mon 1/16/12 Fri 3/30/12 58 &A\iard Contract
60 Notice to Proceed 22 days! Mon 4/2/12 Tue 5/1/12 59 @ Notice to Proceed
61 Project Restoration Contracting 107 days ~ Thu 11/1/12 Fri 3/29/13 [P
62 Task 7.D.2. Mobilization and Site Preparation 4.8 wks Tue 5/1/12 Fri6/1/12
63 Task 7.D.3. Construction 132days Mon 5/14/12 Tue 11/13/12 62FS-3 wks by . 4
64 Excavation 55mons  Tue 5/15/12 Mon 10/15/12 [
65 Inlet Construction 31 days Fri 6/1/12 Fri 7/13/12 [
66 Primary Spillway Construction 31 days Fri 6/1/12 Fri 7/13/12 [
67 Dam Construction 65 days Fri6/1/12  Thu 8/30/12 [F—]
68 Emergency Spillway Construction 43 days Mon 9/3/12 Wed 10/31/12 [F—]
69 Winterization 13 days Mon 10/15/12 Wed 10/31/12 (]
70 Performance Testing and Demobilization 132 days  Mon 5/14/12  Tue 11/13/12 [
71 End Implementation 0 days Fri 3/29/13 Fri 3/29/13 4 End Implementation
72 Task 7.E. Environmental Mitigation / Enhancement 761 days Wed 11/14/12 Wed 10/14/15 pan L
73 Mobilization and Site Preparation for Restoration 5days Wed 11/14/12  Tue 11/20/12 63
74 Restoration grading and planting 92 days Wed 11/21/12  Thu 3/28/1373
75 Demobilization 11 days Fri 3/29/13 Fri 4/12/13 74
76 Site Monitoring 653 days  Mon 4/15/13 Wed 10/14/1575
77 Task 7.F. Construction Administration 132 days Tue 5/1/12 Wed 10/31/12 ™~ Y
78 Resident Engineering 132 days Tue 5/1/12 Wed 10/31/12 ]
79 Consultant Review of Construction Activities 132 days Tue 5/1/12 Wed 10/31/12 [
80 Construction Materials Testing 132 days Tue 5/1/12° Wed 10/31/12 [
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Attachment 5

Schedule
Task 8: Watershed Protection and Restoration
Project Schedule
ID |Task Name ‘ Duration ‘ Start Finish Predecessors 2012 2013 2014 2015 2016
ar2 | a3 | atr4 ar1 | ar2 [ aw3 [ a4 ar1 | ar2 [ aow3 [ atra ar1 | a2 [ aow3 [ atra ar1 | a2 [ aw3 | atr4 atr1 |
1 Task 8: Watershed Protection and Restoration 1175 days Wed 6/1/11 Tue 12/1/15 ™~ &
2 Proposition 84 Grant Award 0 days Wed 6/1/11 Wed 6/1/11 @ Proposition 84 Grant Award
3 Task 8.A. Administration 523 days Wed 6/1/11 Mon 6/3/13 @ '
4 Administration 523 days Wed 6/1/11 Fri 5/31/13 L ——————————
5 Labor Compliance Program 99 days Wed 8/15/12 Mon 12/31/12 ﬁ
6 Reporting 263 days Wed 6/1/11 Fri 6/1/12 O O
9 Quarterly Progress Reports 458 days Wed 6/1/11 Fri 3/1/13 & & &> & & & &> &
18 Final Report 0 days Mon 6/3/13 Mon 6/3/13 ¢ Final Report
19 Development of Financing 153 days Wed 6/1/11 Fri 12/30/11 [
20 Task 8.B. Parcel Acquisition 414 days Wed 6/1/11 Mon 12/31/12 I~ v
21 Identify specific parcel 197 days Wed 6/1/11 Thu 3/1/12 ﬁ
22 Appraisal 88 days Wed 6/1/11 Fri 9/30/11 ﬁ%
23 Acquire Parcel 326 days  Mon 10/3/11  Mon 12/31/12 22
24 Task 8.C. Planning, Design, Environmental Documentation, 328 days Wed 6/1/11 Fri 8/31/12 @ 9
and Permitting
25 Task 8.C.1. Planning 88 days Wed 6/1/11 Fri 9/30/11 P—
26 Survey Parcel 4.4 mons Wed 6/1/11 Fri 9/30/11 [
27 Restoration Assessment 88 days Wed 6/1/11 Fri 9/30/11 [
28 Task 8.C.2. Design 151 days Mon 10/3/11  Mon 4/30/12 L Y
29 10% Design 42 days  Mon 10/3/11  Tue 11/29/11
30 30% Design 23 days Wed 11/30/11 Fri 12/30/11 29
31 60% Design 21 days Mon 1/2/12  Mon 1/30/12 30
32 90% Design 44 days  Tue 1/31/12 Fri 3/30/12 31
33 Final Design 21 days Mon 4/2/12  Mon 4/30/12 32 @ Final Design
34 Task 8.C.3. Environmental Documentation 23 days Tue 5/1/12  Thu 5/31/12
35 CEQA/NEPA 23 days Tue 5/1/12  Thu 5/31/12
36 Task 8.C.4. Permitting 153 days Wed 2/1/12 Fri 8/31/12 I~ )
37 USACE 404 153 days Wed 2/1/12 Fri 8/31/12
38 DFG Streambed Alteration Agreement 153 days Wed 2/1/12 Fri 8/31/12
39 SWRCB 401 Water Quality Certification 153 days Wed 2/1/12 Fri 8/31/12
40 County grading permit 153 days Wed 2/1/12 Fri 8/31/12
4 Task 8.D. Construction 161 days  Mon 5/21/12 Mon 12/31/12 )
42 Begin Implementation 0days Mon5/21/12  Mon 5/21/12 Begin Implementation
43 Task 8.D.1. Construction Contracting 45 days  Mon 5/21/12 Fri 7/20/12
44 Advertise for Bids 7.4 wks  Mon 5/21/12 Tue 7/10/12 32
45 Pre-Bid Meeting 1day Mon6/11/12  Mon 6/11/12 44SS+3 wks Pre-Bid Meeting
46 Evaluate Bids 7days Wed7/11/12  Thu 7/19/12 44
47 Award Contract 1 day Fri 7/20/12 Fri 7/20/12 46 ward Contract
48 Task 8.D.2. Mobilization and Site Preparation 4.8wks Wed 8/15/12  Mon 9/17/12 47
49 Task 8.D.3. Construction 90 days  Tue 8/28/12 Mon 12/31/12 48FS-3 wks
50 Survey area 3 wks Tue 8/28/12  Mon 9/17/12 48SS
51 Initial Grading 2wks  Tue 8/28/12  Mon 9/10/12 48SS
52 Seeding/Planting 31days Mon 11/19/12 Mon 12/31/12 51
53 End Implementation 0days Mon 12/31/12 Mon 12/31/12 End Implementation
54 Task 8.E. Environmental Mitigation / Enhancement 761 days Tue 1/1/13  Tue 12/1/15 am L
55 Mobilization and Site Preparation for Restoration 5 days Tue 1/1/13 Mon 1/7/13 49
56 Restoration grading and planting 92 days Tue 1/8/13  Wed 5/15/13 55
57 Demobilization 11days  Thu5/16/13  Thu 5/30/13 56
58 Site Monitoring 653 days Fri 5/31/13  Tue 12/1/15 57
59 Task 8.F. Construction Administration 55days Wed 8/15/12 Tue 10/30/12 )
60 Inspection 55days Wed 8/15/12 Tue 10/30/12 [
61 Labor Compliance 55days Wed 8/15/12  Tue 10/30/12 [F—]
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